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INVITATION TO TENDER 

Budget  

a. Project Visual Identity - £1000 
b. Application to the interior and facades of the spaces - £600 
c. Commission and oversee installation of shop front, window and interior signage - £200-£400 per site (we 

estimate 3-5 sites) This should be paid by the capital works budget of each shop 
 
Shop signage and vinyl’s capital budget per shop is estimated at £1500-£2500 per unit depending on the site 
size and specifications. This will be paid directly to the supplier. 
 

Deadline to submit expression of interest: 8th August 2021 

 

Summary 

A Meanwhile Pilot Scheme HERE WE… launched in 2021 plans to reactivate vacant high street properties in Brent, 
working with landlords to make them available to local businesses or groups looking for workspace or who want to trial 
new commercial uses. 

Brent’s Town Centres are the lifeblood of our local economy and also serve as hubs for our diverse communities. Town 
Centres are though facing many challenges: 

• Out of town shopping 
• More people shopping online 
• COVID-19 pandemic 

Vacant properties are on the rise, which can make the high street unattractive and discourage visitors. New and diverse 
uses will be the key to ensuring our Town Centres are fit for purpose and continue to fulfil their invaluable role now and in 
years to come. 

To tackle these challenges, Brent Council have launched a new scheme in collaboration with leading provider, Meanwhile 
Space CIC, where landlords of vacant properties in the borough are invited to contact us about refurbishment and 
reactivation of their vacant premises, offering selected units as new workspace uses to local businesses and community 
groups rent free for a minimum 12 month period.  

Our target areas for the pilot scheme are Church End, Neasden and Willesden Green, which are priority Town Centres 
with high levels of vacancies. 

The pilot objectives are: 

1. Reduce vacancies in town centres;  
2. Test new workspace uses on the high street;  
3. Create employment, increase footfall and spend in town centres;  
4. Catalyse landlords to come forward and engage with local businesses and community groups in their area;  
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5. Improve the quality and appearance of the built environment;  
6. Encourage pathways to new sustainable uses into the medium and longer term;  
7. Help landlords struggling to cover business rates, utility bills and other costs  

Please see more information about the pilot on Brent Council’s website here:  

www.brent.gov.uk/your-community/regeneration/meanwhile-uses/meanwhile-pilot-scheme/  

For more information about other Meanwhile Projects 

https://www.meanwhilespace.com/current-locations  

 

Target audience 

a. User groups who may start using the space include creative businesses and multifunctional spaces and 
services such as; gallery space; ceramics workshop; community makerspace; textile or fashion related 
workspace; makerspace with retail; mechanical/repair studio (and their clients and users). 

b. Residents and businesses surrounding the selected sites in Church End (and Neasden and Willesden Green, 
should properties come forward in these areas). 

 
We are looking for Brent-based designers and artists to design an engaging and positive visual identity design for the 
project, including the spatial application of the branding. The project aims to activate the vacant spaces very quickly, and 
would like the design to play a part in maximising the impact of the project in a short amount of time (12 months). 
Therefore, there is scope for a bold and eye-catching design in order to quickly signify positive social change and attract 
the attention of the local community.  
 

Specific Design Objectives  

• To create a visual identity package for the project that can be used both online and printed materials as well as in 
the selected spaces in order to promote the project within the community and to a wider network. 

• To ensure that the approach can be applied to the selected spaces.  

• To ensure deliverability of any bespoke elements by speaking with suppliers about specification, time frame and 
budget; oversee fabrication and to manage the installation of the design on site. 

Constraints 

• The selected spaces are likely to be very different in shape, size and quality. Currently, the exact locations of the 
properties taking part in the pilot is not yet confirmed. However, Annexe A demonstrates the types of properties 
that are likely to take part. Property 1 and Property 2 (in Annexe A) are two vacant properties, located a few feet 
away from each other in Church End. Engagement for other properties in Church End, Willesden Green and 
Neasden is still ongoing. See images and location of Property 1 and Property 2 in Annex A.   

• Natural light might be limited to one entry point, as most spaces are high street shops. 

• Capital budget for fit out is limited and the first space should be opened by October 2021 (with other properties 
opening in the months afterwards).  

• Due to the tight schedule, design fit out might need to be carried out simultaneously with the capital works and 
this can be challenging to work around.  
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• Spaces may be located in different areas across Brent Council covering Willesden Green, Neasden and Church 
End.  

• Some spaces may have planning restraints e.g. listed buildings. 

• Tenants will also have their own branding and visual identity. 

Deliverables 

DELIVERABLES BUDGET 
a. Project Visual Identity 

o Logo design 
o Font / Typeface  
o Colour palette 
o Visual identity guidelines with examples and (marketing) templates 

that can be used and adjusted for different mediums (copy to be 
provided by Meanwhile Space for two different posters). 

o All branding elements produced for this project will be free for us to 
use in perpetuity for the purposes of promoting the project. 
 

The format: 
o Vector files to ensure design elements of the brand can be adapted to 

different sizes and formats  
o JPEG files of all design elements of the brand, these should be of a 

suitable size and quality to use across website and social media as 
well as print material   

o All branding elements produced for this project need to be delivered 
on completion, so they can be used on an ongoing basis to promote 
the project 

£1000 

b. Proposal for Branding Application to the interior and facades of the spaces 
£600 

o Proposal how the design can be applied on the different shopfronts of 
the selected spaces  

o Proposal and spatial plan for application of the design in the interior of 
the space that includes some wayfinding 

 

£600 

c. Deliverables Commission and Installation: 
Commission and oversee installation of shop front, window and interior signage 

£200-£400 per 
site depending on 
size and specific 
requirements (We 
estimate 
approximately 5 
sites in total) 

 
 

The new identity will be applied to the following: 
a. Website of partners;   
b. Social media (Facebook, Twitter); 
c. Newsletters;   
d. Print material (flyers, posters);   
e. Shopfront facades of the building (Check annex A for details on the shopfronts) 
f. The interior of the building   
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What should the proposal take into account?  
a. Designs should consider all 5 of the properties. As such, designs must be flexible to work with/across 

a variety of different properties.  
b. The design should be coherent across the different spaces as to clearly show that each space is a 

part of the project. 
c. The design should be approachable and inviting for the wider community that consist of different 

ethnicities. To be sensitive to the public visibility of the space and consider how the design will 
complement the existing high street(s). 

d. The designs should consider that the organisations/tenants that end up using the properties will have 
their own branding (visual identity, logo etc.) too, so proposed designs need to be able to be cohesive 
with the tenants/end users’ branding. Tenants have not yet been selected, so their branding is 
unknown at this stage. 

e. The façade design needs to include space for project messaging (including logos from project 
partners, such as Brent Council), in order to communicate the aims of the project directly to the public 
when Meanwhile Space are not onsite. Messaging will be provided.  

f. The internal finishing should be functional and long lasting, to allow for different community groups to 
use the space.  

g. Design must be achievable within available budget and an appropriate level of budgetary information 
must be provided to enable good decision making. 

h. To ensure deliverability of any bespoke elements by speaking with suppliers about specification, time 
frame and budget. 

 
 
Project timeline 

Week Commencing  Phase Payment 
8th August  Deadline expression of interest 

submissions 
 

12th August Designer appointed  
19th  August a. Project Visual Identity  

2-3 concepts submitted 
 
 

£500 at submission of draft designs 

24th August  
 

Feedback from Brent Council and 
MwS sent back 
 
 

 

26th – 29th August Revised submission 
 
Allow 2 hours for final minor 
comments/edits on the revised 
submission. 

 
 

£500 payment final design including 
packaged files 

5th September   b. Brand applied to interior and 
facades of the spaces 
submitted 

 

£300 at submission of draft designs 

10th September   Feedback from Brent Council and 
MwS sent back 
 

 

12th September  Revised Design submitted 
 

£300 at submission of final design 
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Allow 2 hours for final minor 
comments/edits on the revised 
submission. 
 

including packaged files 

w/c 13th September   Commission and oversee installation 
of the shop sign, windows and interior 
signage on-site for the first shop  

Signage suppliers will be paid on 
issue of invoice to Mws or Brent 
Council 

100% designer fee payment per site  

 

Estimated delivery Winter 2021 Commission and oversee installation 
of the shop sign, windows and interior 
signage on-site for the second shop 

Signage suppliers will be paid on 
issue of invoice to Mws or Brent 
Council 

100% designer fee payment per site  

Estimated delivery Winter 2021 
onwards  

Commission and oversee installation 
of the shop sign, windows and interior 
signage on-site for the third, fourth 
and fifth shops 

Signage suppliers will be paid on 
issue of invoice to Mws or Brent 
Council 

100% designer fee payment per site  

 

30 days payment term apply on submission of approved invoices 

 

 
 

How to Apply:  

Submission Requirement to showcase relevant experience  

- Explain your connection to Brent (or Church End, Neasden & Willesden Green) 
- CV of the team  
- Please send your portfolio and a mood board that explains your response and approach to the design brief for this 

project, please state if you have experience delivering spatial designs and to tight budgets and deadlines as well 
as any concerns about the project to amy.s@meanwhilespace.com by 8th August 2021. Please do not submit a 
design submission at this stage. 

 

 

 

 

 

 



HERE WE…  Meanwhile Space CIC & Brent Council 

                     
 

 
 

Company Registration No 06971768 | VAT No 978498434 

 

Annex A. Photos & Map of potential sites  

Property 1: 
Private Landlord,  
Constraints: N/A 

 
Property 2: 
Commercial Landlord 
Constraints: The building is framed by scaffolding (due to come off December 2021 / Summer 2022) which is impacting 
negatively on the visibility of the shop unit. We are looking to activate the scaffolding with artwork in line with the project 
branding. Relevant permissions will be arranged by the project team.  
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Map of Property 1 & 2: 

Property 1 is located south of Property 2 

 

 

The Recipient retains ownership of the Recipient’s Background Intellectual Property Rights (IPR). The 
Recipient grants to Meanwhile Space and Brent Council a non-exclusive, royalty-free, transferable, irrevocable 
and perpetual licence of the Recipient’s Background IPR to use the Recipient’s Background IPR in all 
documents, information, items and materials (in whatever form) provided by the Recipient to Meanwhile Space 
and Brent Council in connection with this Agreement, for all purposes in connection with the Project and to 
enable Meanwhile Space and Brent Council to enjoy, utilise and obtain the benefit of this Agreement and to 
use the Works. 
 


